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West Midlands Combined Authority
The West Midlands Combined Authority (WMCA) is a strategic authority building a healthier, happier,
better connected and more prosperous West Midlands.
We are 18 local authorities and four Local Enterprise Partnerships (LEPs) working together to move
powers from Whitehall to the West Midlands and its locally elected politicians, who know this region
best.
This is an exciting time for the West Midlands. The Commonwealth Games will be held in
Birmingham in 2022, the arrival of HS2 will help make us a world class business location and a new
£350 million housing deal aims to deliver 215,000 new homes by 2031.
WMCA Governance
Leadership of the WMCA comes from the Mayor and the leaders of the seven constituent local
authorities, which have full voting rights. The leadership also includes the chairs of the Local
Enterprise Partnerships (LEPs) which are business-led organisations that help build relationships
between businesses and local authorities.
Non-constituent authorities, which include the LEPs and eleven local councils from across the wider
West Midlands region, have reduced voting rights but play a crucial role at board level, helping to
inform policy and drive forward the WMCA agenda.
Elected members and officers lead on key policy portfolio areas, working in partnership with LEP
colleagues. There are also observer organisations which include other councils, LEPs and
bodies awaiting non-constituent membership, as well as non-voting observers.
The Chief Executive of the WMCA is Deborah Cadman OBE, who took up the role in September 2017,
and the Mayor, is building a leadership team to deliver the combined authority's agenda and policies.
Devolution
Devolution is the handing down of powers and money from central government (Whitehall) to local
authorities so they are able to decide for themselves how best to spend that money for the overall
benefit of the region.
On the 17 November 2015 the Chancellor of the Exchequer agreed and signed a devolution deal with
the members of the WMCA.
The Budget of 22 November 2017 confirmed a second devolution deal for the region covering
housing, skills, digital technology and more and can be found at this link;
https://www.wmca.org.uk/media/1919/a_second_devolution_deal_for_the_west_midlands.pdf
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Mayor
The election of a Mayor of the West Midlands was a key requirement of the devolution deal
agreed between the region and Government.
On 4 May 2017, Andy Street was elected to serve an initial three-year term as Mayor, working with
council leaders and the chairs of the Local Enterprise Partnerships to deliver the West Midlands’
devolution programme. A key part of Andy's role is to act as an advocate and global ambassador for
the West Midlands and to chair the West Midlands Combined Authority.
The Mayor has specific areas of responsibility including local transport and the region's ‘more and
better homes’ agenda. From 2018-19, the Mayor will also have the ability to raise a precept and, with
the agreement of the relevant LEP, a business rate supplement.
As the devolution agenda develops so the role of the Mayor is also expected to evolve, working with
combined authority colleagues to deliver the best possible outcomes for the residents and
businesses of the West Midlands.

About WM5G
The West Midlands has been selected to become the innovative home to the UK’s first multi-city 5G
test bed. The multi million pound trial of new high speed mobile connectivity will pave the way for
the future rollout of 5G across the UK, making the West Midlands the first region in the UK ready to
trial new 5G applications and services at scale. 5G is short for ‘fifth generation mobile networks’ and
is set to be significantly faster than previous generations, as well as providing reliable and flexible
connectivity.
The project will develop a large-scale 5G prototype across the region, with potential hubs in each of
the regional clusters of Coventry/Solihull, Birmingham, and the Black Country. A key aspect of the
design phase will involve exploring options for shared infrastructure.
Up to £75m of public funding is available for the project, subject to further development and
approval of the business plan. This includes £25m from the Department for Digital, Culture, Media
and Sport (DCMS) and £25m match funding from regional partners. An additional £25m may be
made available from DCMS at a later stage. 2.d 5G mobile connectivity is expected to revolutionise
the digital environment across the UK, with massive attendant benefits to business, public services
and society.
However the current market environment for the introduction and uptake of 5G mobile coverage is
not optimal. Market demand, competitive mobile operator environment and 5G network
deployment approach are not yet clear enough to lower the barriers to investing in the technology at
scale.
The Government introduced the Urban Connected Communities programme to facilitate the
successful introduction of 5G, overcoming the barriers of scale and the current competitor market in
the UK. The Government has introduced a 5G Testbeds and Trials programme, through which it will
provide funding for a series of projects to explore 5G connectivity solutions and business models.
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WMCA has been selected as the preferred partner for the implementation of their Urban Connected
Communities (UCC) – to test 5G across a broad urban area.
As part of this project we seek to:


Increase the rate of adoption and deployment of new technologies needed to support higher
productivity growth;



Act as a large-scale prototype for the UK in the deployment of 5G; evolution of market
structures; and development of new business models and services.



Enable full digital inclusion to accelerate the move towards the digital delivery of inclusive
public and commercial services.

WM5G is the catalyst for shaping and scaling the deployment of 5G across the region and ultimately
the country, with WMCA being the first region to receive the benefits this revolution will bring. The
project will support the strategy of inclusive growth: driving fast economic growth, with the benefits
of that growth shared across the region through participation in new digital technologies.
As an evolution of this concept, WM5G will:


Make the West Midlands the “go to” region for innovating and testing scalable use cases for 5G
- attracting investment and talent to the region, spurring economic growth and development.



Provide opportunities for locally based businesses to contribute to the innovation ecosystem
that will evolve to make the project a success;



Improve connectivity to support our small and social enterprises, such as social enterprise
communities, social impact movements and the region’s blossoming digital and creative SME
sector.

This is a national project hosted in the West Midlands with global significance. We want to make
sure the governance of this project reflects our way of working in the region – ambitious,
collaborative, and with inclusive growth and ambition for our citizens at its heart.

Further Information
https://www.wmca.org.uk/news/west-midlands-to-become-uk-s-first-large-scale-5g-testbed/

Working at WMCA
We strive to create an environment that attracts and retains talented people. We believe people are
motivated by the need to direct their own lives, to have choice, learn, create new things and do
better by themselves and for their world. Our culture is based on the belief that if we encourage and
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enable people to be the best they can be, we will achieve our aspirations of being a high performing,
best in class organisation and a great place to work.
Equality and Diversity
It is important all staff feel valued and respected. As an employer, we embrace and value individual
differences and will continue to implement policies that recognise individual needs - flexible working
and family friendly policies, fair recruitment practices, equality training and equality impact
assessment of policies and procedures to ensure they are fit for purpose. We are committed to
developing an organisation that is representative of the diverse communities we serve and
encourage applications from women who are under-represented at this level of seniority.
Corporate Social Responsibility (CSR)
At the West Midlands Combined Authority we see CSR as contributing to a better society and a
greener environment; it is the essence of what we do and is strategically linked to our future
direction.
Our CSR vision is closely linked with our wider organisational vision. Corporate Social Responsibility
in the WMCA is about serving our communities, engaging our staff and operating sustainably as a
business and is supported by policies such as our Environmental Strategy and our Social Value Policy.
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Job Description and Person Specification
Post:

WM5G Managing Director

Accountable to:

Chief Executive

Grade / Salary:

£130,000 to £150,000 per annum

Location:

WMCA Offices, 16 Summer Lane, Birmingham, B19 3SD

Effective Date:

TBC

Job Purpose
To direct and control WM5G, embed the strategic agenda, and give advice and guidance to the board
to ensure that WM5G achieves its mission and objectives. Have accountability to ensure that WM5G
delivers or exceeds its committed benefits, in line with WM5G’s agreed strategy and funding
envelope. Lead the WM5G team and partners to deliver a sustainable 5G programme for the West
Midlands region through innovative partnerships and recognition of the challenges within the public
sector and for its citizens. The role will be accountable for ensuring that WM5G has proper
stewardship of public funds and assets (where applicable).
Work with key stakeholders including central government, private sector, local authorities, LEPs,
other public-sector organisations and the 3rd sector to gain buy in and commitment to the
programme. Partnering with them, especially the private sector to obtain funding to drive
programme delivery and acceleration of 5G in the UK, especially the West Midlands Region.

Accountabilities


End to end delivery of WM5G’s short term and long-term objectives: (defined in strategic
business plan):


Explore the potential for 5G to enable benefits, cost savings and streamlining of private
and public sector service delivery at city scale.



Test models for the cost-effective deployment of 5G infrastructure in high density areas
and remove barriers, as well as informing policy and regulatory developments
recommended in the Future Telecoms Infrastructure Review.



Facilitate proving new applications and services that use 5G capabilities, test demand for
5G technologies.



Understand and recommend solutions to gaps in skill set requirements to ensure effective
5G deployment.
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Develop and explore new commercial business models for deploying and operating 5G
networks.



Create a sustainable operation for 5G enabled Urban Connected Communities, including
developing a working model of the infrastructure, organisation, capability (people,
process, technology) and investment required to deploy and operate applications and
services.



Define and deliver the overarching plan to create a long term sustainable organisation that is
self-funding and enables replicability across the UK.



Management and deployment of people and resources across the programme.



Managing and maintaining key relations with the local authorities and LEPs in the region, this
includes regular meetings and communications to ensure they are fully involved in meeting our
strategic objectives.



Maintaining a dialogue between key stakeholders, the board, WMCA and DCMS.



Building, coaching and maintaining an effective WM5G leadership team.



To create a positive governance and engaging culture, and to improve performance throughout
WM5G by providing strong leadership and demonstrating a commitment to good governance.



Accountable to the board & WMCA for all company operations.



Preparing and implementing comprehensive business plans to facilitate achievement of the
strategic objectives.



Ensure sustainable finances and sound financial management, putting in place appropriate
systems and controls to safeguard WM5G’s integrity.



To represent WM5G externally, communicating effectively and building productive
relationships to promote WM5G’s mission and business.



Drive top-line performance through working directly with customers in the market and across
key partners and stakeholder.



Oversee the business development team to identify and establish new business opportunities,
ensuring continued relationships with partners.



Drive communication and engagement with key stakeholders.
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Experience


Have experience of leading a complex organisation and of building business and commercial
success (ideally in the technology arena).



Experience of working in public/private partnerships and overall experience working with Local
or combined authorities as well as the private sector.



Experience of delivering 'transformational' change programmes within public sector.



Have a track record of delivery in a senior strategic leadership role – this is likely to have been
in a private sector organisation with a strong focus on programme delivery.



Experience of developing, adapting and implementing strategy and business plans, managing
risk in ambiguous and unpredictable environments.



Experience of successfully leading and managing people, developing a culture of
empowerment, delegation, accountability and high performance and embedding lasting change
in an organisation.



Experience of working successfully with Board members.



Experience of working in a complex project management environment.



Experience of delivery in a contracting environment.

Skills


Visionary leadership.



Excellent communication and relationship building skills, able to argue persuasively at the most
senior levels and present effectively to a wide variety of audiences, with an emphasis on
influencing outcomes and organisational policies.



Ability to motivate a workforce.



Effective management and delegation.



Commercial acumen.



Communication and negotiation.



PR and presentation skills.



Understanding of a multi-faceted business operation.



Strong financial acumen.



Planning and forecasting.



In depth knowledge of markets and changing business environments, especially the technology
sector.



Complex problem solving.



Effective decision making.
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Excellent communication skills, both verbal and written.

Qualifications


Knowledge and understanding of how to drive programme delivery in tandem with financial
sustainability.



Degree or equivalent qualification / professional membership in a business related profession.

Scope of Role
Budget accountability
Decision making
Headcount

TBC
Can make decisions according to the delegated authority matrix
Approx. 80

Remuneration
To be determined.

Period of Appointment


2-year FTC (with a +1 year extension dependent on performance).
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How to Apply
West Midlands Combined Authority has engaged the services of Berwick Partners (an Odgers
Berndtson company), to whom applications should be sent.
In order to apply, please submit a comprehensive CV along with a covering letter setting out your
interest in the role and details of how you meet the Qualifications, Experience and Knowledge
criteria outlined in the Person Specification.
Please include in your application your current salary and names and contact details of three
referees. (Referees will not be approached until the final stages and not without your prior
permission).
The preferred method of application is online at: www.berwickpartners.co.uk/71767
If you are unable to apply online please email your CV and cover letter, citing reference 71767, to:
response.manager@berwickpartners.co.uk
All candidates are also requested to complete an online Equal Opportunities Monitoring Form which
will be found at the end of the application process.

Timetable
Activity
Closing Date for Applications
Preliminary Interviews with Berwick Partners
Shortlisting
Interview
Candidate appointed

Date
Monday 20th May 2019
Completed by Monday 20th May
tbc
tbc
tbc

* Please note that the dates indicated on this timetable are pre-determined therefore should your
application be successful you be required to be available on the above listed dates.
If you have any queries or would like more information in regards to this document please contact:
Marek Dobrowolski
Principal Consultant
D: 0121 654 5912
M: 0779 352 9576
marek.dobrowolski@berwickpartners.co.uk
Ruth Hernandez Turner
Senior Researcher
D: 0121 654 5936
M: 07811 976 392
ruth.hernandezturner@berwickpartners.co.uk
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For detailed information on how we are process your personal data, please review our privacy policy
on our website https://www.berwickpartners.co.uk/privacy-policy/
In line with GDPR, we ask that you do NOT send us any information that can identify children or any
of your Sensitive Personal Data (racial or ethnic origin, political opinions, religious or philosophical
beliefs, trade union membership, data concerning health or sex life and sexual orientation, genetic
and / or biometric data) in your CV and application documentation. Following this notice, any
inclusion of your Sensitive Personal Data in your CV/application documentation will be understood by
us as your express consent to process this information going forward. Please also remember to not
mention anyone’s information or details (e.g. referees) who have not previously agreed to their
inclusion.
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