
We will be using our Smart Studio & Event 
Platform that allows us to create thought 
leadership content with our partners around 
the world – using advanced connectivity  
and capabilities.

Hosted in the UK, the Smart Studio service 
allows our debate panellists and interviewees 
to participate in our studio programming 
remotely, using a combination of the latest  
AV and digital content creation technologies.

The Smart Event service enables us to 
broadcast the entire event via our website  
and social media, with viewer interaction 

through Q&A and polling features. 
Together, these two services will provide  
the full DSP Leaders experience for our 
guests and audience.

We will be recording all panels and 
interviews in the week beginning Monday 
4th May, to be broadcast over the following 
week. A detailed schedule follows.

In addition, we will be showcasing our new 
daily Live Podcast during the broadcast 
week, enabling our audience to ‘phone in’ 
and participate in the ongoing discussions. 
 

TelecomTV will be staging this year’s DSP Leaders 
World Forum as an online-only event in May



RECORDING: 
Panel Debate recordings, interviews and 
presentations will all be recorded in the week 
beginning Monday 4th May, running through to 
close of business Thursday (Friday being a Bank 
Holiday in Europe). All will be recorded “as live” 
with any necessary edits performed in with any 
necessary edits made immediately afterwards. 

BROADCAST: 
Content will be published and broadcast in the 
week beginning Monday 11th May through to 
Friday 15th May. The pre-recorded content will 
be supported by additional content, including 
live “phone-in” podcasts each day to discuss the 
issues raised in each session. Guests are also 
welcome to participate in these. Other content 
will include related text articles, downloadable 
assets and more. TelecomTV.com will be  
re-skinned for the week and will be supported  
by a special limited series of email newsletters 
and social media posts.

AGENDA

http://www.telecomtv.com


WELCOME
Introduction to DSP Leaders World Forum 2020. TelecomTV presents a recap of the outcome of the previous 
event, with updates from its monthly series of DSP Leaders editorial activities, setting the terms of the agenda 
for the next two days of discussions and debates.

01. THE GEOPOLITICAL IMPACT OF AND ON THE TELECOMS INDUSTRY
The political interest in 5G intensified to new levels when governments across the world stepped in to question 
– and in cases prohibit – the use of core network infrastructure from China’s Huawei. Can the industry expect to 
be subject to further scrutiny and interference in the near future? And trade disputes to one side, how will other 
geopolitical factors impact the evolution of the telecoms industry? What will be the role of global regulation? 
However, this is not one-sided – the telecoms industry itself is poised to influence global commerce and society 
with the digitalisation of businesses and the provision of enhanced, low-latency connectivity.

02. 5G AS A DRIVER FOR NEW BUSINESS SERVICES
With the first limited commercial 5G consumer services launched in late 2019, the stage is set for the cellular 
technology to open up new markets and revenues for service providers. So far, we’ve mostly seen 5G NR 
operating over LTE core networks, with extremely limited coverage and device availability. But the completion  
of the 5G Core 3GPP specifications and other enhancements should result in more capable 5G networks, which 
in turn promises to DSPs the necessary capabilities to create a new class of service specifically for businesses 
and vertical industries.

03. INVESTMENT AND ECONOMIC MODELS FOR DSPS
As revenue per bit continues to decline, the investment climate for connectivity businesses remains challenging. 
Cost management, in terms of OPEX and CAPEX, has been a key priority, but this can only go so far. Revenue 
growth is required for sustainable business models, which could come either from the provision of enhanced 
connectivity services or from new digital services targeted at specific markets. What assistance can the 
investment and banking community provide, through innovative corporate finance models? There is also the 
changing M&A landscape: whilst we still see a number of horizontal acquisitions (buying competitors as the  
CSP market commoditises), there is growing interest in vertical acquisitions – with service providers expanding 
into new businesses and markets.
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04. EXPANDING AND COORDINATING THE OPEN TELECOMS ECOSYSTEM
The message from service providers to their network equipment suppliers is clear: they want a broader and more 
open ecosystem, enabling more choice and facilitating greater innovation as well as price competition. But they 
also want a more coordinated approach to technology development, with far greater dialogue and information 
exchange between the myriad of standards bodies and open source projects. Despite some early success in this 
area, results have been disappointing. So how can the situation be improved?

05. PEOPLE AND PROCESSES FOR AGILE DSPS
With the first limited commercial 5G consumer services launched in late 2019, the stage is set for the cellular 
technology to open up new markets and revenues for service providers. So far, we’ve mostly seen 5G NR 
operating over LTE core networks, with extremely limited coverage and device availability. But the completion  
of the 5G Core 3GPP specifications and other enhancements should result in more capable 5G networks, which  
in turn promises to DSPs the necessary capabilities to create a new class of service specifically for businesses  
and vertical industries.

06. DIGITALISATION FOR SUSTAINABILITY
As revenue per bit continues to decline, the investment climate for connectivity businesses remains How can 
the telecoms industry align the digital and climate agendas of the future? Whilst ICT accounts for just 1.7% of 
global GHG emissions, industrial digitalisation could result in a reduction of 15%, is the equivalent of the annual 
emissions of the USA. What steps are service providers taking themselves to become carbon neutral, how does 
this affect the wider supply ecosystem, and how will transformational network technologies and 5G enable 
decarbonisation across industry sectors?



AGENDA
07. THE EVOLUTION OF CUSTOMER SERVICES
How can a service provider CMO gain competitive advantage if the same technology and solutions are available 
at similar prices from multiple competitors? One trend that is gaining traction is to move away from the provision 
of commodity products and towards ‘experiential’ services; in other words, focusing on deeper and more 
valuable interaction between customers and the organisation, rather than just functional benefits. How can  
DSPs apply this strategy to their commercial offerings? At the same time, there is growing realisation that 
services need to be inclusive and available to all, leaving no part of society disadvantaged.

08. HOW TO IMPLEMENT CLOUD NATIVE NETWORK TRANSFORMATION 
Building on the output from TelecomTV’s inaugural Cloud Native Telco event, service providers and their 
partners need to understand that cloud native is more than just containers and Kubernetes. It requires a new 
approach to network architectures and services, one that recognises that cloud native means more than just 
the latest new technology – it is a methodology focused on applications and deployments. So how do service 
providers build on their investment in NFV to create the modern, dynamic networks needed for DSPs?

09. EDGE-ONOMICS: MAKING A VIABLE BUSINESS CASE FOR EDGE COMPUTING
The network edge continues to be an elusive location, full of promise and potential, yet the all-important prime 
use cases are yet to fully emerge. How do network operators avoid the risk of the “build it and they will come” 
approach, when they still don’t know who exactly will pay to use edge services and when this will happen? 
But is a greater risk to wait until the use cases become clear, allowing global cloud providers and data centre 
operators to seize the opportunity? Time to delve into the economics of the edge and to work out a viable 
business case for deployment today. 
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10. DIGITAL SERVICES MARKETS AND BUSINESS MODELS
Yesterday’s session on investment and economic models for DSPs is followed today with a focus on the most 
viable new markets and business models. Many service providers have already entered the broadcast and 
streaming market, with varying degrees of success, and others have launched financial products – from mobile 
transfer to a full suite of banking services. We look at early successes and evaluate some of the other digital 
services markets that could appeal to telcos, and investigate how 5G and network slicing could become new 
business enablers.

11. MEETING THE NEW CONNECTIVITY DEMAND
The global Covid-19 pandemic is resulting in massive disruption to working practices, with many companies 
closing down their offices and requesting that their employees work from home. This sudden change is putting 
a strain on communications networks and cloud services – not only with work-related file transfers and video 
conferences, but also a rise in OTT entertainment service usage as vast numbers of consumers are instructed 
to self isolate. Are our networks able to cope with the increase in capacity and can quality of service levels be 
maintained? After years of moving away from a reliance on “unprofitable” connectivity investments and towards 
digital services provision, have we written off the value of connectivity too soon? With the Covid-19 crisis set to 
continue for the foreseeable future and with CSPs faced with an extraordinary situation and responsibility, what 
are the best strategies to now adopt?

CLOSING REMARKS
Summary of event, edited video highlights and preview of the live events planned for later in the year.
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TTIITTLLEE
RREECCOORRDDIINNGG  
DDAATTEE

RREECCOORRDDIINNGG
TTIIMMEE

PPUUBBLLIISSHHIINNGG  
DDAATTEE 

PPUUBBLLIISSHHIINNGG  
TTIIMMEE

WWeellccoommee Monday 4th May 10:00 – 10:10 (10mins) Monday 11thMay 8am

TTHHEE  GGEEOOPPOOLLIITTIICCAALL  
IIMMPPAACCTT  OOFF  AANNDD  OONN  
TTHHEE  TTEELLEECCOOMMSS  IINNDDUUSSTTRRYY

Monday 4th May 11:00 – 11:45 (45mins) Monday 11thMay 12 noon

55GG  AASS  AA  DDRRIIVVEERR  FFOORR  
NNEEWW  BBUUSSIINNEESSSS  SSEERRVVIICCEESS

Monday 4th May 15:00 – 15:45 (45mins) Monday 11thMay 4pm

IINNVVEESSTTMMEENNTT  AANNDD  
EECCOONNOOMMIICC  MMOODDEELLSS  
FFOORR  DDSSPPSS

Monday 4th May 17:00 – 17:45 (45mins) Tuesday 12thMay 8am

EEXXPPAANNDDIINNGG  AANNDD  
CCOOOORRDDIINNAATTIINNGG  TTHHEE  OOPPEENN  
TTEELLEECCOOMMSS  EECCOOSSYYSSTTEEMM

Tuesday 5th May 11:00 – 11:45 (45mins) Tuesday 12thMay 12 noon

PPEEOOPPLLEE  AANNDD  PPRROOCCEESSSSEESS  
FFOORR  AAGGIILLEE  DDSSPPSS

Tuesday 5th May 15:00 – 15:45 (45mins) Wednesday 13thMay 8am

DDIIGGIITTAALLIISSAATTIIOONN  FFOORR  
SSUUSSTTAAIINNAABBIILLIITTYY

Tuesday 5th May 17:00 – 17:45 (45mins) Wednesday 13thMay 12 noon

TTHHEE  EEVVOOLLUUTTIIOONN  OOFF  
CCUUSSTTOOMMEERR  SSEERRVVIICCEESS

Wednesday 6thMay 11:00 – 11:45 (45mins) Wednesday 13thMay 4pm

HHOOWW  TTOO  IIMMPPLLEEMMEENNTT  
CCLLOOUUDD  NNAATTIIVVEE  NNEETTWWOORRKK  
TTRRAANNSSFFOORRMMAATTIIOONN

Thursday 7thMay 11:00 – 11:45 (45mins) Thursday 14thMay 8am

EEDDGGEE--OONNOOMMIICCSS::  MMAAKKIINNGG  
AA  VVIIAABBLLEE  BBUUSSIINNEESSSS  CCAASSEE  
FFOORR  EEDDGGEE  CCOOMMPPUUTTIINNGG

Wednesday 6thMay 15:00 – 15:45 (45mins) Thursday 14thMay 12 noon

DDIIGGIITTAALL  SSEERRVVIICCEESS  MMAARRKKEETTSS  
AANNDD  BBUUSSIINNEESSSS  MMOODDEELLSS

Wednesday 6thMay 17:00 – 17:45 (45mins) Friday 15th May 8am

MMEEEETTIINNGG  TTHHEE  NNEEWW  
CCOONNNNEECCTTIIVVIITTYY  DDEEMMAANNDD

Thursday 7thMay 15:00 – 15:45 (45mins) Friday 15th May 12 noon

CClloossiinngg  rreemmaarrkkss Thursday 7thMay 18:00 – 18:10 (10mins) Friday 15th May 4pm



THE EVENT PRODUCER IS 

Megan Evans
She will look after all guests prior to the event, 

ensuring they are kept up to date will all 
relevant technical and logistic information.

THE TECHNICAL DIRECTOR IS 

Phil Tobitt
He will oversee all pre-event streaming tests 
and ensure that all guests are online at the 

designated time and ready for the recording. 
He will also direct the programmes and  
manage the streaming quality control.

THE EVENT MODERATOR IS 

Guy Daniels
He will ensure all guests have the latest session 
information, and that any specific questions or 

topics can be accommodated. 

GUEST SUPPORT WILL BE PROVIDED BY 

Alex Farrant
He will be available to help any  
guests with logistical concerns.

CONTACTS:

mailto:megan.evans%40decisive-media.com?subject=Info%20request
mailto:phil.tobitt%40telecomtv.com?subject=Info%20request
mailto:guy%40telecomtv.com?subject=Info%20request
mailto:alex.farrant%40decisive-media.com?subject=Info%20request

